BOARD OF WATER COMMISSIONERS
NMED ORD MEETING MINUTES
=~ WATER Wednesday, June 3, 2026

O Llausmann Annex - Room 151

200 S. lvy Street, Medford, Oregon 97501

The regular meeting of the Medford Water Commission was called to order at 12:19 p.m. on the
above date at the Lausmann Annex - Room 151 with the following commissioners, staff, and
guests present:

Chair Jason Anderson; Commissioners Bob Mylenek, Brian Sjothun, and David Wright.
Commissioner John Dailey was absent.

General Manager Brad Taylor, Executive Administrative Assistant Amber Furu, Finance Manager
Beau Belikoff, HR Manager Tanya Haakinson, Engineering Manager Brian Runyen, Information
Technology Manager Kris Stitt, Water Operations Manager Dan Perkins, Water Resources &
Customer Service Manager Julie Smitherman

Guest(s): Eagle Point Councilor Lena Beach, Medford City Council Liaison Garrett West, City of
Central Point City Manager Chris Clayton, Builders Association of Southern Oregon Joey Minear
Rob Annear*, Government Portfolio Advisors Deanne Woodring and Frank McDonnell* (*Via
Zoom)

3. Comments from the Audience
Joey Minear, with the Builders Association of Southern Oregon, thanked the Commission
for including them in the discussion. Minear noted that a letter was submitted to Medford
Water last week regarding System Development Charges and expressed appreciation for
the opportunity to stay informed.

4. Public Hearings
4.1 Consider Resolution No. 2025, A RESOLUTION Modifying the Charges in Lieu of
Assessment, Exhibit A of the Regulations Governing Water Service, for Properties
Directly Benefited by the Installation of Water Mains but Not Specifically Assessed
for Such Benefit, Effective July 1, 2026

Information on proposed Charges in Lieu of Assessment (CLAs) was presented to
the Board on May 6. These are updated annually based on actual developer costs.
Staff recommends approval of Resolution 2025, modifying the Charges in Lieu of
Assessments and Refund Districts.

Public hearing was opened; no one spoke on this issue. Public hearing was closed.

Motion: Approve Resolution 2025

Moved by: Mr. Wright Seconded by: Mr. Mylenek

Roll Call: Commissioners Anderson, Mylenek, Sjothun, and Wright voting yes.
Motion carried and so ordered.

4.2 Consider Resolution No. 2026, A RESOLUTION Modifying the Charges for Special
Services, Exhibit D of the Regulations Governing Water Service, Effective July 1,
2026

Information on proposed Charges for Special Services was presented to the Board
on May 6. Charges are reviewed annually and modified accordingly based on actual
cost of the service being rendered. Items include but are not limited to charges for
installation of service connections, air valves, control valves, fire hydrant painting,
and meter resetting. Staff recommends approval of Resolution 2026, modifying the
Charges for Special Services.

Public hearing was opened; no one spoke on this issue. Public hearing was closed.
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Motion: Approve Resolution 2026

Moved by: Mr. Sjothun Seconded by: Mr. Wright

Roll Call: Commissioners Anderson, Mylenek, Sjothun, and Wright voting yes.
Motion carried and so ordered.

4.3 Consider Resolution No. 2027, A RESOLUTION Adopting the Budget for the
Medford Water Commission of the City of Medford, by and through its Board of Water
Commissioners, for Fiscal Year 2026-27 Commencing July 1, 2026, and Making
Appropriations Thereunder

information on the proposed FY 2026-27 Budget was presented to the Board on
May 20. The proposed budget totals $93,446,742 and includes operating
expenditures, capital investments, and fund summaries for the upcoming fiscal year.
Staff recommends approval of Resolution 2027, adopting the FY 2026-27 Budget
and making appropriations.

Public hearing was opened; no one spoke on this issue. Public hearing was closed.

Motion: Approve Resolution 2027

Moved by: Mr. Wright Seconded by: Mr. Sjothun

Roll Call: Commissioners Anderson, Mylenek, Sjothun, and Wright voting yes.
Motion carried and so ordered.

5. Approval or Correction of the Minutes of the Last Regular Meeting of May 20, 2026

Motion: Approve the minutes of the last regular meeting as presented.
Moved by: Mr. Sjothun Seconded by: Mr. Mylenek

Roll Call: Commissioners Anderson, Mylenek, Sjothun and Wright voting yes.
Motion carried and so ordered.

6. Resolution No. 2028, A RESOLUTION Adopting and Authorizing the General Manager
to Execute the Investment Policy for the Board of Water Commissioners
In accordance with ORS 294.135(a), which requires annual adoption of investment policies
for securities with maturities over 18 months, Medford Water is preparing for its annual policy
renewal. The current investment policy was last updated on June 4, 2025. Government
Portfolio Advisors (GPA) has reviewed the policy to ensure alignment with the Oregon State
Treasurer's sample policy and oversight requirements. GPA’'s memo, dated March 25, 2026,
is being presented for re-adoption for 2026 with no recommended changes.

Government Portfolio Advisors Deanne Woodring and Frank McDonnell provided a brief
recap of Medford Water's investment portfolio and market conditions. They highlighted that
the portfolio remains compliant with policy, is well-diversified, and is positioned to manage
both short- and long-term needs. It was noted that, although interest rates have been
volatile, Medford Water's investment strategy has helped maintain stable returns and
manage risk. The advisors also emphasized the importance of aligning investments with the
specific purpose of each fund and maintaining flexibility to adapt to changing market
conditions. Commissioner Mylenek asked about the possibility of adopting a two-year
budget cycle instead of annual budgeting, and Commissioner Sjothun requested staff to
bring back the pros and cons for a future discussion. Staff confirmed that a study session
on this topic would be scheduled for the fall. The board also briefly discussed insurance
premiums and the timing of budget adjustments.

Motion: Approve Resolution 2028

Moved by: Mr. Mylenek Seconded by: Mr. Wright

Roll Call: Commissioners Anderson, Mylenek, Sjothun, and Wright voting yes.
Motion carried and so ordered.
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7. Leadership Team Reports
e Julie Smitherman, Water Resources & Customer Service Manager
o Watershed Report - Snowpack levels in the Upper Rogue Watershed remain below
average, and precipitation at both Big Butte Springs and the Medford area is below
normal for the water year. Springflows supported two full pipes but were reduced to
pipe and a half on April 20 to maintain flows in Big Butte Creek for Eagle Point
Irrigation District (EPID). The Robert A. Duff Water Treatment Plant began producing
water on April 27 as system demand reached 38 MGD. Willow Lake is 76% full, and
releases are being managed to ensure EPID receives its full water right. Rogue River
flows are approximately 2,180 cfs. Lost Creek is 71% full. Climate predictions are
showing above average temperatures and below average precipitation.
¢ John Crowley, Principal SCADA Systems Administrator
o Raw Water Transformer, Emergency Replacement - On May 8, a critical failure was
detected in the raw water intake transformer at the Robert A. Duff Water Treatment
Plant due to high dissolved gas analysis results, indicating a dangerous internal
arcing fault. The transformer was immediately taken offline to prevent catastrophic
failure, and emergency power was supplied by generators while a replacement was
sourced and installed. The emergency response included coordination with
contractors, rapid procurement and installation of a new transformer, and temporary
use of a large rental generator. The total estimated cost for the emergency response
and replacement was approximately $290,000. Staff are developing a repair plan for
the old transformer, updating preventive maintenance schedules, and creating a
transformer inventory and a criticality evaluation to improve future system resilience.
¢ Brian Runyen, Engineer Manager
o Capital Hill Reservoir Construction Public Open House - A public open house for the
Capital Hill Reservoir construction project is scheduled for June 23 from 5:00 to 7:00
PM at the Roxy Ann Grange. The event will feature a brief staff presentation, a Q&A
panel, and opportunities for informal discussion with the public. Medford Water staff,
the design team, the contractor, and representatives from the City of Medford will be
present. Commissioners were encouraged to attend, and event details have been
communicated to relevant city departments and teams.
¢ Brad Taylor, General Manger
o Upcoming Board Schedule - June 17 - Demand/Population Forecasting; July 1 -
Project Tour No Public Meeting; July 15 — Comprehensive Financial Management
Plan

8. Propositions and Remarks from the Commissioners
Commissioner Sjothun raised the topic of engaging federal and state lobbyists, and the
board agreed to look into partnering with the City of Medford’s lobbyists for the coming year.
Commissioner Mylenek inquired whether business interruption insurance—covering loss of
income and employee pay in the event of a major incident—was included in the insurance
policy. Belikoff will review and send out an update to the Board via e-mail. Commissioner
Anderson expressed appreciation for Finance Manager Beau Belikoff's work on the budget.

9. Adjourn
There being no further business, this meeting adjourned at 1:25 p.m. The proceedings of
the Medford Water Commission meeting were recorded and are on file along with the
complete agenda of this meeting.

Apfpore Fn

Amber Furu
Assistant Clerk of the Commission



