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Committed to:

Excellence in Water Quality 
Professionalism 
Customer Service 
System Reliability

Contact us:

200 South Ivy Street, Room 177
Medford, OR 97501

541-774-2430

wtrcom  @  ci . medford . or . us
www . medfordwater . org
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Changes will help us serve you better.

CHANGES FOR COMMISSION AND CUSTOMERS

Where does our drinking water 
come from and what treatment 
does it receive?

For answers to these questions 
and more, join us for a bus tour 
to the Big Butte Springs and the 
Robert A. Duff Water Treatment 
Plant.  

Two tours will be offered this 
summer, the first on June 27, 
and the second on September 5.

Attendance is limited to one bus 
per tour date and participants 
should plan on being gone from 
approximately 9 a.m. to 4:30 
p.m.

To register or obtain more 
information, call:

541-774-2436

Bus tours offered

vendors of the various components 
to both determine how our processes 
would be integrated, and provide exten-
sive training of our employees in the use 
of the new systems.  This naturally has 

included our customer ser-
vice, billing and accounting 
sections, but with full asset 
management functions, 
staff throughout our agency 
will be impacted and in 
turn have been involved in 
training.  

After nearly four years of 
evaluating, testing, training 

and changing out of equipment, the new 
systems are scheduled to become opera-
tional on July 1, 2013.  This lengthy pro-
cess has been reflective of our goal that 
this transition goes smoothly, though 

As all of us know, technology has 
changed dramatically over the last forty 
years, and continues to change at an 
incredible rate.   With it come widely ex-
panded capabilities and conveniences, 
but also learning curves 
and costs associated with 
adopting new systems.  

Medford Water Commis-
sion migrated into the 
computer age decades ago, 
and while we have made 
numerous modifications to 
our systems to expand their 
capabilities, within the 
last few years we arrived at a point that 
the computer equipment and software 
we’ve long utilized to manage our bill-
ing, finance, inventory and operations 
were subject to declining maintenance 
and support availability.  They also uti-
lized processes that were inefficient as 
compared to new systems.  This in turn 
placed limitations on some services that 
we wished to offer our customers.  

It was recognized that the time had 
come to change to an entirely new sys-
tem, but given both the cost and poten-
tial disruption, it needed to be carefully 
evaluated and implemented.  The project 
was therefore broken down into phases 
to enable analysis and review by both 
staff and our Board at key points in the 
process.  This began in 2009 with hiring 
a consultant to analyze our operational 
needs, and provide general options that 
should be considered.  Decisions arrived 
at from that guided process ultimately 
led to receipt of proposals from and 
product demonstrations by several soft-
ware firms.  

In July of 2011, decisions as to which 
computer systems would be adopted 
were made.  That then began an ex-
tended process of working with the 

(Continued on Page 2)

New payment
options coming
this summer!
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The new software will enable 
management of infrastructure 
assets for sustainability and 
greater cost savings.
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CHANGES

When the weather warms, a typical task 
is reactivating sprinklers after win-
ter’s rest.  As sprinkler systems involve 
many parts exposed to harsh condi-
tions, there are likely to be at least a few 
maintenance items that should receive 
attention too.  Therefore, it’s important 
to give your system a checkup during 
spring startup: 

 n  Connect – Ideally, you turned 
off the water source to your sprinklers 
when winterizing, so your system will 
need to be recharged.  For detailed tips 
on doing this safely, see step-by-step 
sprinkler startup tips on our website 
www.medfordwater.org in the conser-
vation section. 

 n  Inspect – Observe sprinklers 
operating as you turn zones on one by 
one.  Many problems are obvious, from 
sprinklers clearly damaged to water 
spurting where drip emitters have come 
off.  Other issues you might have to be 
more observant to notice, such as wet 
spots that can be signs of underground 
leaks.     

 n  Correct – Some fixes are simple, 
from pruning a plant obstructing a 
sprinkler spray pattern to adjusting a 
sprinkler so it’s spraying the right direc-

the experiences of other entities sug-
gest that there will be at least a few 
trials to be worked out after “going 
live” with the new systems.  Although 
such transitions often involve chal-
lenges, the new software will provide 
modern billing and finance systems, 
and full asset management that will 
increase efficiencies and provide 
significantly improved data manage-
ment capabilities for years to come.  

Importantly, these changes will en-
able us to serve our customers better.  
Included will be enhancements to 
our website, through which custom-
ers will have options to make pay-
ments online, either one-time or re-
curring payments, as well as sign up 
for paperless billing.  Other website 
options will include viewing account 
history, and access to prior bills. 

At this same time, billing for city 
charges will begin to be processed 
separately by the City of Medford.  
Payments to Medford Water 
Commission will then include only 
charges related to drinking water, 
and will be described in more detail 
than on current bills.  For customers 

who prefer to make payments in 
person, payments for city charges can 
be made upstairs from our offices.  
City payment options are expected 
to be similar to those that we will be 
offering.  

For those who currently make online 
payments through their bank, please 
note that your account number will 
change and include additional num-
bers.  Therefore, when you receive your 
July bill, please remember to change 
the account number on file with your 
bank.  This will not be necessary for 
customers who receive automatic pay-
ment debits from their bank using the 
ACH system.  

If you have further questions about 
upcoming changes, we have provided 
some additional information on our 
website:  www.medfordwater.org. 

It pays to p

As always, our customer service staff 
will also be available to answer ques-
tions at 541-774-2430.

SPRING INTO SPRINKLER SPRUCE UPS

tion and distance.  Raising or straight-
ening a sprinkler when needed is 
also pretty easy, taking a little digging 
around the sprinkler with a trowel 
to adjust the height or angle.  Add-
ing or replacing drip emitters is also 
a simple task.  Video links in the 
conservation section on our website 
provide tips for making other repairs.  
For some tasks, you may be best off to 
hire a landscape contractor with state 
licensing that verifies their compe-
tency to do the work.

 n  Select – Determine the 
appropriate sprinkling schedule 
for the current weather, and then 
make adjustments throughout 
the sprinkling season.  This is 
particularly important in the spring, 
when weather changes frequently, 
and sprinkling may be needed only 
during short dry spells.  Call our Lawn 
Watering Infoline at 541-774-2460 
every few weeks for current suggested 
sprinkling schedules.                  

In addition to using our website land-
scaping and irrigation resources, you 
are always welcome to give us a call 
at 541-774-2435 with questions or to 
request an on-site Sprinkler Survey.     


